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Background
 SMMEs are interpreted differently in various countries

because they respond to diverse national and local
government challenges and circumstances.
 From the South African legislative perspective, notably the
National Small Business Act 102 of 1996, SMMEs are
categorized into five stages of development: (1) survivalist, (2)
micro, (3) very small, (4) small and (5) medium-sized
enterprises.
 Survivalist enterprises operate form part of the informal
economy, are undertaken by unemployed persons whose
primary objective is to survive economically (Turner, Varghese
& Walker 2008:8).
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Background…..
 Little capital is invested in survivalist enterprises and therefore they do not generate as







much as necessary income and assets, the owners possess inappropriate business skills
and training to run the business, and the opportunities for growing the business are
limited.
Micro enterprises employ about five employees and like survivalist enterprises, they
operate informally, owners do not have skills to run a business, are unlicensed and as a
result do not comply with legislation.
Unlike survivalist enterprises, their turnover is the VAT registration level of R300 000 per
annum, and they have the potential to make the transition to a viable formal small
business. Very small enterprises are part of the formal economy; they employ less than
ten employees, who are often professionals that are able to make use of the appropriate
technology.
Small enterprises are much established as compared to very small enterprises as they
are registered entities that operate in fixed business premises, are organized into
complex organizational structures of, at most, 100 employees.
Lastly, medium enterprises are owner-managed, comply with the law and like small
enterprises, are organized into complex structures of up to 200 employees that perform
their duties in fixed business premises

Role of SMME’s in the South African
Economy
 According to the National Treasury Research on SMMEs (2008) South Africa

has an estimated 2.8m small, medium and micro enterprises (SMMEs)
which contribute 52%-57% of GDP. SMMEs also provide about 60% of jobs,
and contribute more than 40% of the country’s total remuneration. This
means that SMME’s in South Africa employ more people than private
sector and government combined.

Unemployment Status in South Africa
 Out of the 53 million population of South Africa, 5.1m people are
unemployed, and 2.4m are discouraged from looking for a job. If the two
figures are combined and we put both in the category of unemployed, this
means that 13.2% of the entire population is not working. While 12,7m
people are not economically active (students etc.), about 15,1m people are
employed in this country. (Stats SA Quarterly Labour Force Survey, Quarter
1: 2014). This is a scary situation.

Role of SMME’s in the South African
Economy
The World Bank identified the following key benefits of SMMEs
 SMMEs are the engine of growth: This means that SMMEs are key in creating jobs and
employment in the country. Research from the National Treasury Research on SMMEs in
South Africa, (2008) states that ‘eight out of every ten new jobs created in South Africa are in
SMMEs.’
 SMEs are essential for a competitive and efficient market: Because SMME’s play the
competitive game differently from the big corporates, their nimble approach to competition
drives efficiency and productivity.
 SMMEs are critical for poverty reduction: The geographical location of SMMEs (mostly located
outside of the big metropolitan areas) provides an opportunity to employ local people. This
alleviates poverty and encourages economic activity.
 SMMEs play a particularly important role in developing countries: SMMEs are productive
drivers of inclusive economic growth and development in South Africa and around the world,
and they drive diversification through their development of new and unsaturated sectors of
the economy.

Why is it important to manage HIV
and TB in the SMME Sector?
The Objectives:
 Promote knowledge and understanding of TB and HIV
prevention, treatment and care and effective management
 Promotion of Directly Observable Treatment Support
(DOTS) strategy
 Promote company policy development on TB and HIV in
the workplace
 Development of partnerships between hospitals- NGOs
and companies in prevention and treatment of TB and HIV
in the workplace.

HIV and TB Co-Management in the
workplace – Collaborative Model








TB Model
TB Company policy
development
Educating management and
employees
Creating of TB company
focal point
Support in TB Treatment
Provision of DOT and
monitoring
Follow up









HIV/AIDS Model
HIV/AIDS policy development
Educating management and
employees
Creation of HIV company focal
point
VCCT coordination with
stakeholders
Support for ARV treatment
Support in daily adherence and
resistance
Follow up and monitoring of
treatment

What can SMME’s do to Manage HIV
and TB in the workplace
 Partnering with Government
 Partnering with other Business
 Partnering with other organizations
 Partnering with communities

What can SMME’s do to Manage
HIV and TB in the workplace….
 Raise awareness about HIV and TB in the workplace
 Develop workplace policies, with clear guidelines on sick leave







and incapacitation
Have a proactive approach in the management of HIV and TB
Identify other stakeholders in that can be able to assist them
with implementing their programmes
Ensure ongoing promotion of non-discrimination and
confidentiality in the workplace.
Develop a peer educator model
Train and develop capacity of owners/managers to deal with HIV
and TB
Participate in community activities and work closely with the
DoH in HIV and TB control activities

WHAT IS BIZAIDS
 BizAIDS is a Risk Survival for Micro Businesses. It
is about RISK MANAGEMENT
 BizAIDS Provides tools for Business Owner to
prepare for:
1. Prepare for health related emergencies
2. Prepare for other disasters and risk
3. Prepare for help to protect the business, family
and employees

Four components of BizAIDS
 Risk

 Health Issues
 Legal Issues
 Business Issues

Four Components of the
Participants Workbook
Part 1: focuses on protecting the health of employees
and your business particularly with regard to
HIV/AIDS & TB, how to continue running your
business successfully if you are away or ill, how to sell
your business or how to keep good records as well as
helpful hints
Part 2: focuses on protecting your family by planning for
Income and securing your property if you are unable to
continue running your business and helpful hints

Four Components of the
Participants Workbook.......
Part 3: Contains practical and helpful worksheets to
help you develop your business plan for the future.
Part 4: Is a guide containing information for
resources in your community that can help you.

Topics covered during the BizAIDS
Workshop
 How to protect your business
 Protecting the Health of your Employees
 Preparing for Temporary and Permanent Transition
 Preparing for change of Management or ownership
 Looking towards the future
 How to protect your family: planning for Income
 Planning for property

Four components of BizAIDS
 Risk

 Health Issues
 Legal Issues
 Business Issues
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